FFortbrand Onsite at Norfolk

WINTER OPS

PLANNING THAT MATCHES A

GROWING AIRPORT

To the Norfolk team—thank you for inviting Fortbrand on-

site and for hosting us so graciously throughout the day. We
were honored to spend time with your Operations,
Maintenance, and Fleet leadership, as well as mechanics,
equipment operators, and operations specialists. The
hospitality was appreciated, but what stood out most was
the pride your team takes in its mission—and in the details
that make a winter operation successful.

Norfolk has grown into a busy, complex operation, with
nearly 5 million passengers annually, and it's clear that the
airport’'s winter readiness is being approached with the
same professionalism and forward thinking that growth
demands.

One of the strongest takeaways from our visit to ORF was
the condition of the fleet and the standard of care behind it.
From our first walk-through, it was apparent that the
equipment is being maintained with intention and
discipline.

That doesn’t happen by accident; it happens when a team
values reliability, safety, and readiness, and when
leadership supports a culture of doing things the right way.

In an industry where winter performance is often decided
long before the first storm arrives, the way Norfolk
maintains its assets is a competitive advantage. This team
has built a foundation that supports consistent execution
under pressure.

This visit wasn’t about selling or leasing equipment. Norfolk
called Carlton Braley AAE because of their long-standing
relationship, and the day reflected that trust.

Our goal was to listen, observe, share experience, and help
the team evaluate options as your operation grows and
evolves.

That consultative approach is precisely how we believe airports
should be supported, especially when winter operations intersect
with changing infrastructure, new leadership priorities, and
increasing passenger volumes.

As Carl put it during the visit:

“That was another learning experience for me. Although the
expectation is that | go to the airport to teach, it's always a learning
experience for me.”

That mindset—two-way learning, practical collaboration, and
shared accountability—shaped the entire day.

Here's what we worked through with the teams:

Fleet review and readiness discussion

We spent time inspecting the fleet and talking through how the
equipment is being deployed today—what's working well, where
bottlenecks appear, and what “readiness” looks like across shifts.
The mechanics and operators brought valuable detail to the table,
and the engagement from supervisors and managers is strong.

Multi-tasking_equipment overview

We delivered a presentation focused on a multi-tasking equipment
strategy, how airports can expand capabilities, reduce bottlenecks,
and improve response times when staffing is tight or multiple
priorities are hit at once.

We discussed specialty solutions (like a cold air blower), where they
fit in their winter program, and how airports evaluate tools that may
support faster recovery or more efficient operations during specific
conditions.



FAA rules, winter operations, and emergency management

thinking

A key portion of the day was spent with operations staff in a
classroom-style session covering FAA rules and regulations
as they apply to winter operations. What impressed us
most was the way your team leaned into the conversation,
not as a compliance exercise, but as an operational
framework.

Norfolk views winter operations through the lens of

emergency_ management.

A focused discussion resulted in a recommendation that
ORF apply their Incident Command System (ICS) to Winter
Operations. That approach brings clarity under stress: clear
roles, clear decision paths, and better alignment when
conditions escalate.

Airfield inspection and the “growth factor”

After the presentations and team discussions, we moved on
to an airfield inspection and a deeper operational
walkthrough. This is where Norfolk’s current success and
future growth intersect.

With terminal growth and evolving ramp operations, we
discussed potential future updates to Norfolk's Snow and
Ice Control Plan, not because anything is broken, but
because the operating environment is changing, and
strong plans should evolve with it.

Topics we explored included:

Snow melting opportunities and how it impacts decision-
making, timing, and surface recovery

Potential geometry changes to taxi routes to improve flow
and reduce winter bottlenecks

The possible relocation of deicing pads (dedicated ramp
deicing locations) to better align with new operating
patterns

The operational considerations around deicing aircraft at
the gates, and what it means for ramp space, safety, and
procedures

How changing infrastructure can influence response time,
equipment staging, and snow pile management

This portion of the visit was all about options: identifying
what may need to change, what can remain stable, and
where small adjustments can protect performance as the
airport expands.

We discussed organizational dynamics that matter in
winter operations, particularly in a time of growth.

Norfolk is navigating leadership changes and actively
planning for the future, including hiring for leadership roles
overseeing airfield operations and airport maintenance.
That kind of investment is a strong signal: it reflects
commitment to operational excellence, not just day-to-day
coverage.

We left the visit aligned on the next step: continued

communication and an open-door relationship. If Norfolk needs
support with training, winter planning, or operational
consultation, Fortbrand is available, not as a vendor pushing a
product, but as a partner committed to helping their team
succeed.

Thank you to everyone who sat in on the presentations, walked
the airfield with us, opened the fleet for inspection, and shared
insights from your day-to-day reality.

Your team’s energy, professionalism, and willingness to stress-
test assumptions are exactly what strong winter operations look
like.

We're grateful for the invitation, impressed by what you've built,
and looking forward to supporting Norfolk as your operation
continues to grow.

— Fortbrand



